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® GREETING

JlorMcTukKa, KoTopyio
co34aéT

Ta )K€ KOMMaHUA, YTO U
yrpaBnfieT elo.

RUNIC — 9T0 KOMMEKCHbIN TOrMCTUYECKUIN MAPTHEP, KOTOPbLIV B
OfHOM KOMaHZe ynpasnsaeT 3PL-oyndunmeHToM, 6pokepua>kem
rpy3onepeBo30K 1 pas3paboTkon noructndeckoro MO. Mbl He Apobum
npoLecchl Ha cybnoapaapbl, a 4aéM LeNbHbIN ONbIT, CBA3aHHbIN eANHON

CUCTEMOW aKCrlyaTaLumn.

Basupyscb B nornctunyeckom kommnekce K-One Gimpo Logis, Mbl CTaHOBMMCA
6ak-opucom gnsa 6peH[oB M3 e-commerce, NPoOU3BOACTBA U AUCTPUBYLNN U
obecrneymBaeM NPO3payHyro, CTabunbHy0 PaboTy 3a CYET MPOBEPEHHDBIX Ha
NpaKTUKe CTaHAaPTHbIX ONepaLMOHHbIX MPOLLEAYP U COBCTBEHHbIX
pa3paboTaHHbIX cucTeM. MNoCKONbKY Mbl caMu BegEM 6pokepuax
rpy30rnepeBo30K, XpaHeHme, OTrpy3Ka 1 OoCTaBKa CBA3bIBAKOTCA B €QUHbIN LMK

6e3 npuBeyYeHns CTOPOHHNX NePEBO3YMKOB.

HanpasneHne RUNIC — 6bITb IOFMCTUYECKUM MapTHEPOM C CaMOol BbICTPON
0bpaTHO CBA3bIO, rae exefHeBHbIe ornepaLoHHbIe AaHHbIe YXXe Ha

CnegyroLmin fieHb NpeBpaLLaroTCa B yy4yLlleHUs CUCTEMBI.

RUNIC CO., LTD.

RESPONSE TIME

B cpegHeM A0 5 MUHYT
EpnmHan Touka koHTakTa (SPOC)
KakaoTalk - noyta - TenepoH
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® BUSINESS SCOPE

OpaHa KoMaHAa, TpU HanpaBfieHust bu3Heca

RUNIC paéT He pa3po3HEHHbIX MapPTHEPOB, a Lie/bHbIN OMbIT, CBA3aHHbIN e0UHOV CUCTEMOW SKCMyaTaunn. 3a XpaHeHne, NepeBO3Ky n

CUCTEMbI OTBEYaeT OAHa KOMaHAa, No3TOMYy U3aepP>XXKM Ha KOMMYHUKaLUNKO NCYe3atoT.

01 - FULFILLMENT

3PL-¢pynpunmeHT

MonHbIN LMKN Ha 6a3e LeHTpa B MumMno:
XPaHEeHME - MUKWHT - YMaKoBKa - OTrpy3Ka -
noanep>KKa KIMEeHTOB - BO3BPATbI.

RUNIC CO., LTD.

02 - FREIGHT

Bpokepup)x
rpysonepeBo30K

OT MOTOKYpPbLEPOB 1 3KCMPECcC-A0CTaBKU A0
25-TOHHbIX QYp C pasaBMKHbIM TEHTOM —
MrHOBEHHas nofaya no BCeW CTpaHe 1
npo3payHas CTPyKTypa TapndoB.

03 - SOFTWARE

JlornctTnueckoe INO

PaspaboTka 1 aKkcrnyaTaums COBCTBEHHbIX
WMS 1 TMS. NHpmemayanbHas Sl-nHterpaums
nop, NioLajKy 1 aBToMaTusauma obMmeHa
JaHHbIMN.
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01 - FULFILLMENT

RUNIC CO., LTD.

® SERVICE 01

3PL-byndpunmeHT

MbI cTaHOBMMCS 63K-0h1COM BpeHaa Ha BCEM Ny TU: OT MPUEMKN U
XpaHeHWs 00 NUKMHra, YNakoBKK, OTIPY3KW, MOAAEPXKKN KIIMEHTOB U
BO3BpaToB. CobcTBeHHasa WMS 1 onbITHas onepauyoHHas KoMaHaa

obecneymBaroT CTabunbHOE KayeCcTBO OTIPY3KM.

o 4-vatax K-One Gimpo Logis - onepauuoHHas nowab okoso 3 000

NXéH (= 9 900 m?)

o [pAMas LWBapPTOBKa 25-TOHHbBIX GYP C Pa3ABUXKHBLIM TEHTOM -
BblAeneHHas NIoLafKa ¢ MapKoBKOM Ha KpblLle

o CobcTtBeHHas WMS: y4ET OCTaTKOB 1 TPEKUHT OTTPY3KW B peasibHOM

BpeMeHU, nHTerpauus no API

e KpyrnocyTtouHas pa6oTa aBToHOMHOro MN-po6oTa y6opku -
noaaepsKaH1e YNCTOTbl 30HbI OTFPY3KM

o [lpoekTuposaHue onepaLMoHHbIx SOP nog, e-commerce,
NPOV3BOACTBO U ANCTPUBYLMIO

e BbloeneHHas o6paboTka NpoLLeCcoB BO3BPATOB - MepeynakoBKy -

KOHTPONA KayeCTBa

05



® VERIFIED SHIPPING & RETURNS

CucTeMa KOHTPOJIA OTrPY3KU U yNpaB/ieHUs
BO3BpaTaMm

RUNIC BenET oTrpy3Ky 1 Bo3BpaTbl Ha COGCTBEHHOI pa3paboTaHHO cucteme. Mbl CONoCcTaBAsieM HakIagHyH M TOBap Mo LUTPUXKOLY OAMH K O4HOMY Mpu

OTrpy3Ke, a BO3BpaLLatoLLecsi BO3BPaThbl aBTOMAaTMYECKM COBMParOTCs U oTCrexmBaoTcs. O6e cucTeMbl MpefoCcTaBnstoTCs 6ecnnaTHo rpy3oBiagesbLam,

paboTarowmm ¢ RUNIC.

VERIFIED SHIPPING

KOHTpOnb OTrpy3Ku

JTlobas oTrpyska 3anevyaTbiBaeTCs TOMbKO MOCe MPOXOXAEHWUA KOHTPOSA
CO CBEPKOW LUTPUXKOAa HaKNaLHOM 1 ToBapa OOUH K ogHoMy. B2C-
OTrPY3KW cennepos, B2B-nocTtaBku KOHTpareHTaM 1 nocbinku dopmata
TenemarasuHa NPoXoasT Yepes OAMH U TOT XKe CTaHZaPT KOHTPOS.

@ CKaH HaknagHom -> CKaH LUTPUXKOAa TOBapa, OTrpy3Ka TOMbKO Mpu
nosiIHom cosnagexHnn 1:1

@ [ByxcTyneHuyaTble KOHTPO/bHbIE LLSFO3bI MUKWHIa U YNaKoBKM
BGNOKUPYIOT OLLMBOYHbIE OTIPY3KM

@ KOHTpOnb OTrpyskM Ha TpaHCMOPT — NOACYET B peasbHOM BPeMEHH
MPOTUB HY>KHOMO KOIMYecTBa

o KoppekTrpoBKa KonMyecTsa 1 COPOC CHETUMKA — TOJbKO C
npaBamun agMUHUCTpPaTopa

@ [onocosble noAckasky 1 BUsyasnbHblie 3pdeKTbl Aat0T onepaTopy

pamitARmAI A ARIMATI N A AmAAr

RUNIC CO., LTD.

RETURNS MANAGEMENT

Cucrema ynpasJjieHud BO3BpaTamMm

Mnatdopma ans rpy3oBnafenbles, KOTopas aBTOMaTUYeCKy COBMpPaeT 1
OTC/eXMBaAET BO3BPaThbl, MpUXoAsLue Yyepes KypbepcKyro Cryxe6y, 1
06begNHSAET KOHTPOSIb 1 COPTMPOBKY OCTaTKOB. [py3oBnageneL, cam

npocmMmaTpuBaeT AaHHble HanpAaMYyHo.

o 100% aBTOMaTMYeCKMIN COOP BO3BPATHbIX HaknagHbIx CJ -
NCKIIFOYEHME YEI0BEYECKNX OLIMBOK

@ TPEKWHr B peasibHOM BPeMeHM Mo KaXk40l BO3BPaTHOMN HaknaaHoOM
— BeCb Ny Tb BO3BpaTa, NPUEMKU 1 MOBTOPHOIO ONPUX0L0BaHMA

o CBepkKa o ckaHy NCXOOHOM HaKMagHOM — OMpPUXOA0BaHVe TOMbKO
no GakTNYeCcKoMy NpUbbLITUHO

@ MrHOBEHHbI MOUCK AYENKN XPaHEHUSA MO KaXXaoMy
BO3BpaLLEHHOMY TOBapy

@ ABTOMaTMYeCKmMiA CO60p CTaTUCTUKM MO NPUYMHAM, KaHanam u
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® SYSTEM SCREENS

3KpaHbI CUCTEeMbl KOHTPOJIA U BO3BPaTOB

PeasibHble 3KpaHbl CUCTEMbI KOHTPOSA OTIPY3KU 1 yNpaBneHus Bo3BpaTtamu, kotopyto RUNIC paspaboTtan cam 1 eXXeqHEBHO MCMOoNb3yeT Ha NoLwakKe.

(maHHbIe CKPbITbI MO3aNKOW)

VERIFIED SHIPPING - KOHTpOAnb OTrpys3kKmu

247120 56 onm

ABTOMaTUYECKUIA COOP [OKYMEHTOB - noacyéT SKU KOHTpOnb OTrpy3Ku Ha TPAHCMOPT - NOACYET B peanbHOM KoHTponb Nocbok TeniemMarasuHa - HaknagHas v wrpuxkop, 1:1
BpeEMeHU

RETURNS MANAGEMENT - YnpaBneHue BosBpaTtamMu

T2 dESM 0 MEYe B 4EOISE 22 WeEd SN WEEE 04

maan o2 0m)

- e < o ——— e oo

EgmHas npuémka Bo3BpaToB - pa3byBKa Mo TOBapHbIM Mo3uuuaM  CTaTUCTMKa No BO3BpaTaM - aHanu3 NPUYMH U KaHanoB OTCneXXmBaHne AOCTaBKU - BbIIBNIEHWE MPOMNYCKOB U 3aAepXXeK

RUNIC CO., LTD. 07



® SERVICE 02

bpokepupXx
rpy3sonepeBo30K

Kak nuueHsnpoBaHHbI onepaTop 6pokepuaxka rpy3onepeBo3ok
(MMueHsna MyuHncTepcTBa TpaHcnopTa Kopeun) Mbl Hanpsmyto
NOAK/OYEHbI K 0BLLeHaLoHanbHOM rpy3oBov ceTu. Mbl cTabunbHO

BeAéM noabop TpaHcropTa, Nofady MallvH 1 pacyéTbl Mo Tapudam.

@ Becb cnekTp TpaHcnopTa — OT MOTOLIMKIIOB 1 Masiol aKcnpecc-
OOCTaBKWN [0 25-TOHHbIX GYp C pasaBMIKHbIM TEHTOM

@ MrHoBeHHas nogaya rno Bcem cTpaHe (CTOSIMYHbIN PEruoH - EHHam -
XoHam - KaHBOH)

@ Bce Tunbl Ky3oBa — Kapro - pedprxepatop-pyproH - pasasrxHOMN
TEHT - ¢ NIdTOM U ap.

o O6paboTka perynspHbIX, PasoBblX 1 CPOYHbIX PY30B

e [1po3pauHble Tapudbl 1 NPoLLECC PacyEToB (aBTOMAaTUYECKOE
dopmMMpoBaHne aeTanmsauum)

o EAvHan Touka koHTakTa (SPOC) ana 3PL-0TrpysKku 1 NepeBosKu

02 - FREIGHT

RUNIC CO., LTD. 08



® SERVICE 03

Pa3paboTka
nornctuuyeckoro Nno

Falmy

S
Ero cospgaroT Te, KTo caM paboTaeT Ha nnowagke. Nommumo WMS n TMS,

koTopble RUNIC akcnnyaTupyeT 1 npoBepus Ha NpakTUKe, Mbl

npepocTasnaeM Sl-pelueHns s asTomaTusaunm NpoLeccoB KIMEHTa.
@ PaspaboTka 1 akcnnyatauusa cobcTBeHHbIX WMS (yrnpaeneHve
cknagom) n TMS (ynpaBneHue nepeBoskamum)

@ VIHTerpauua c kaHanamm e-commerce, ERP 1 APl nHTepHeT-
MarasvHoB

@ ABTOMaTM3aLMA MPOLECCOB Ha roLaaKe - WTpuxkoab!/RFID -
naHesnb agMUHUCTpPaTopa

@ AHanM3s faHHbIX - OTYETbI MO pe3yribTaTam - MOHUTOPUHT KPI

o [loopepxka kak SaaS, Tak U oKasibHOW yCTaHOBKM (on-premise)

03 - SOFTWARE

RUNIC CO., LTD. 09



® WHY RUNIC

YeTbipe npuumnHbl BbiopaTb RUNIC

01

MpoBepeHHasa HAAEXXHOCTb PaboTbl

HakonneHHble Ha nnowaake CTaHOapTHbIe onepaunoHHble npouenypbl 1

npoveccbl QA NOAAEPXUBAKOT TOYHOCTb OTIPY3KU Ha YPOoBHE 99,9%.

03

O6bepuHeHne ¢ cO6CTBEHHOW 6POKEPCKOMN CETbIO
3PL-dyndunMeHT n cobCTBEHHbIN BPOKEPULK MPY30MepeBO30K CBA3aHbI B
O[HOW KOMaHAe, NO3TOMY AOCTaBKa Mo BCeN CTpaHe UAET eANHbIM LUKIIOM

6es npmerie4eHnA CTOPOHHUX NnepeBo34NKOB.

RUNIC CO., LTD.

JlorncTmky B KOHEYHOM CUETE co3aatoT Mtoam n cuctembl. RUNIC cam NpoeKkTupyeT 1 aKCnyaTupyeT 1 To, 1 gpyroe.

02

Co6CcTBEeHHbI TEXHOIoOrMYecKu ctek

WMS - TMS - naHenun — Bcé paspabaTbiBaeM caMu. bbICTpas KacToMu3aLuus

6e3 3aBNCMMOCTM OT BHELLIHMX PELLEHWIA.

04

MapTHEPCTBO, KOTOPOE CO3[AI0T JIIOAM

Pa6ota no eguHon Touke KOHTaKTa, rae 3a XxpaHeHune, nepeBo3Ky N CUCTEMDbI

OoTBEeYaeT OANH MeHe[Xep.
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® OPERATION PROCESS

OnepauMOHHbIX NOTOK B YETbIpe 3Tana

KoHcynbTauusa un
AMarHocTuka
AHanvaupyem ToBap, NaTtTepHbl
OTrPY3KU U CUCTEMHYIO cpeny
KJIIMEeHTa N MPOEKTUPYEM

OMTUMAJSIbHYHO CXEMY PaboTbI.

RUNIC CO., LTD.

OHGOpAVHI N
UHTerpaLusa

WHTerpaunsa WMS, nepeHoc
OCTaTKOB, CTaHAAPTM3aLMs
pabot. ObecneymBaemM NEPEXOL,

6e3 ornepaLOHHbIX PUCKOB.

CnOoXHYHO NTOrMCTUKY — B MPOCTOW MNOTOK. Ha KaXkgoM aTane Mbl YETKO obecrneymBaeM Npo3payYyHoOCTb M OTBETCTBEHHOCTb.

AkcryaTtauua u
OTrpy3kKa

MPUEMKa - KOHTPOJIb - XPaHeHMe -

MUKWUHT - YNaKoBKa - OTrpy3Ka -
noaAep>KKa KIMeHTOB —
Npo3payHo, Yepes naHesb B
peanbHOM BpeMeHMU.

OTYETHOCTb U
ynyJlieHusa

CoBmecTHo ynpasnsem KPI yepes
eXemMecsYHble onepaLoHHbIe
OTYETHI U BCTPEUu Mo
YyudLIeHNsiM, MOCTOSAHHO
ONTMMU3NPYS MPOLLECChI.
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® OUR FACILITY

CKOpPOCTb OTIPY3KHN, KOTOPYIO CO3aEeT
onepalyuoHHaa UHPpPaACTPYKTypa

DOYNPUIMEHT-LLEHTP CTOMMYHOTO PErvoHa C LMPOKOW CriMpasibHOM PaMriol, K KOTOPOI HanpsIMYIO LIBAPTYHOTCA 25-TOHHbIE Gypbl C pasaBuXKXHbIM TEHTOM 1 40-¢pyToBble

KOHTENHepbI, MapKOBKOWM Ha KpblILle 1 KpyrnocyTo4Hou paboToii aBToHoMHoro MU-po6oTa y6opku. NepBoknaccHas nokaums B npegenax 30 MUHYT OT rnopTa NHUYXOH,

aspornopta MNMMo 1 LieHTpa Ceyna.

PyndunmMeHT-Xab CTONIMYHOro permoHa

Pamna gns Bbe3fa KpynHorabapuTHoOro TpaHcnopra ' i

3000 25tc 24/7

nxéH TEeHTOM PEXWUM PABOTHI

OMEPALMOHHASA LUIBAPTOBKA

nnowAgb TPAHCIMOPTA .

ABTOHOMHbI UN-pO6OT Yy6OpKU 244

RUNIC CO., LTD. 12



® KEY METRICS

RUNIC B KJ11I0uYeBbIX NOKa3aTensax

99.9%

ToYHOCTb OTrpy3KU

Cuctema KOHTPONA B peajilbHOM
BpeMeHN

RUNIC CO., LTD.

24h

OTrpyska B icHb 3aKa3a
Pa6ota 365 gHel B rogy

500+

MapTHEpOB B paboTe

E-commerce - npons3BoAcTBoO -

ancTpubyums

15 ner

OnbiTa B oTpacnu
Hoy—xay, HaKonJieHHoe Ha nnolwagke

13



® KOREA-ENTRY LOGISTICS HUB

Jlornctunyeckum xab B Kopee

ONf 3apy6eXXHbiX 6peHAoB, NpoaalowWmX Ha
KOPEUCKOM PbIHKE

Touka cTapTa npogax B Kopee — 310 Hannume ToBapa Ha cknage BHyTpu cTpaHbl. RUNIC xpaHuUT ToBapbl 3apybexkHbix 6peHAoB B LIEHTPE B
f'mmno, B npegenax 30 MUHYT oT nopTa MIHUXOH 1 aspornopTa 'MMMo, OTrpy>KaeT NOLTY4YHO BO BCe KaHasbl — SmartStore, Coupang,
COBCTBEHHbIN NHTEPHET-Mara3uH — 1 B OAHOM KOMaH4e CBA3blBaeT B2B-nocTaBkM TpaHCNOPTOM U MPUEMKY BO3BPAaTOB. [axke 6e3 yupexaeHus

MecTHoro topamua RUNIC BMecTo Bac BeAET BECb NYTb 40 KOPENCKOro notpeburens.

01 - STORAGE 02 - PARCEL 03 - FREIGHT 04 - RETURNS 05 - ONE TEAM

XpaHeHue Ha
cKnapgeB
Kopee

XpaHeHue npu KOMHaTHOW
Temnepartype -
cobcTBeHHads WMS ¢
YYETOM OCTaTKOB B
peanbHOM BpPeMEHM -
HaHeceHWe KOpencKmx
3TUKETOK

RUNIC CO., LTD.

B2C-oTrpyska
nocbi/IKaMu

[MowTy4yHas oTrpyska BO
BCE KaHasbl C
BHYTPVKOPENCKOro
agpeca oTnpaBfeHns -
KOHTPOJSIb MO LUTPUXKOZY

B2B-nocTtaBkKa
TPaHCNOPTOM

Co6CTBEHHbIN
BpokepuaX
rPy30nepeBo3oK - OT
9KCMpecc-A0CTaBKkM 40
KPYMHbIX MApTUIA Ha
nanneTax B 25-TOHHbIX
dypax ¢ TeHTOM

Appec
BO3BpaToOB B
Kopee

OTpenbHbI agpec
BO3BPATOB - MPUEMKaA -
KOHTPO/SIb - MOBTOPHOE
orpuxofoBaHue - Bo3BpaT
OTNpaBUTENIO

EpviHbIA Xab

XpaHeHue - oTrpy3ka -
[OCTaBKa - BO3BpaTbl — B
O[IHOW KOMaHAe U Ha
O[HOM CKfnafe OCTaTKOB

14



® CONTACT

Jloructuyeckue sonpocbi? CMeno cnpawiMeamTe
RUNIC.

PacckaxuTe Ham 06 06bEMax, TOBape U MaTTepHax OTrPy3KM — U HaL NPOdUIbHBIA MEHELYKEP NIMYHO MOATOTOBUT

peanncTn4Hoe npensio>xeHne.

yhgwak@runic.kr

www.runic.kr

[MTepentn Ha cant

Elir'i-:

6yaHn 09:00 — 18:00 (obep 12:30 - 13:30)

KéHrn-go, Nmno, AHYXoH-bIN, XaryHcaHgaH5-po-rarunb, 5
K-One Gimpo Logis

=
www.runic.kr E I-‘?:

SCAN TO VISIT
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