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The next generation of
logistics,
engineered by RUNIC
3PL fulfillment · freight brokerage · in-house logistics software

One integrated partner owning everything from design to operations
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G R E E T I N G

Logistics built by
the company that runs
it.

RUNIC is a full-service logistics partner that runs 3PL fulfillment, freight

brokerage, and logistics software development under one team. Instead

of splitting the work across separate vendors, we deliver an experience

connected by a single operating system.

Based at the K-One Gimpo Logis complex, we serve as the back office for e-

commerce, manufacturing, and distribution brands, supporting transparent and

reliable operations through field-proven standard procedures and our own in-

house systems. Because we operate our own freight brokerage, storage,

shipping, and delivery connect in one stop, with no need to source a separate

carrier.

RUNIC's direction is to be the fastest-feedback logistics partner, where each

day's operating data drives the next day's system improvements.

With a single-SPOC model where one dedicated manager takes ownership,

our average response time across KakaoTalk, email, and phone is within 5

minutes. We are the partner with the fastest decision-making and issue

response.
K -O N E  G I M P O  L O G I S  ·  4 F

R E S P O N S E  T I M E

Within 5 min avg.
Single dedicated SPOC

KakaoTalk · Email · Phone
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B U S I N E S S  S C O P E

One team, three business lines

RUNIC delivers an experience connected by a single operating system, not by separate partners. Because the same team owns storage,

transport, and systems, communication overhead is eliminated.

0 1  ·  FU L F I L L M E N T

3PL Fulfillment
Full-cycle operations from our Gimpo center:

storage, picking, packing, shipping, CS, and

returns.

0 2  ·  F R E I G H T

Freight Brokerage
From motorcycle courier to 25-ton wing-body

trucks, with nationwide instant dispatch and a

transparent rate structure.

0 3  ·  S O F TWA R E

Logistics Software
In-house WMS and TMS development and

operation. Field-tailored SI and automated data

integration.
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S E RV I C E  0 1

3PL Fulfillment

We become your brand's back office, covering everything from inbound

receiving and storage to picking, packing, shipping, CS, and returns. Our

in-house WMS and experienced operations team maintain consistent

shipping quality.

01  ·  FU L F I L L M E N T

4th floor of K-One Gimpo Logis · approx. 3,000 pyeong (about 9,900

m²) of operating space

Dedicated site with direct berthing for 25-ton wing-body trucks and

rooftop parking

In-house WMS with real-time inventory and shipment tracking, plus

API integration

AI autonomous cleaning robot running 24 hours to keep the shipping

environment clean

Custom operating SOPs designed for e-commerce, manufacturing,

and distribution

Dedicated handling of returns, repackaging, and QC processes
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V E R I F I E D  S H I P P I N G  &  R E T U R N S

Verified Shipping & Returns Management System

RUNIC runs shipping and returns on systems we built in-house. Invoices and products are matched 1:1 by barcode on the way out, and incoming returns are

automatically collected and tracked. Both systems are provided free of charge to the shippers who work with RUNIC.

V E R I F I E D  S H I P P I N G

Verified Shipping
Every shipment must pass a 1:1 invoice-to-product barcode verification

before it is sealed. B2C seller shipments, B2B account deliveries, and

home-shopping parcels all follow the same verification standard.

R E TU R N S  M A N A G E M E N T

Returns Management System
A shipper-dedicated platform that automatically collects and tracks returns

coming back through the courier, and unifies verification and inventory

sorting. Shippers query the data directly.

Scan invoice → scan product barcode; ships only when the 1:1

match is complete

Two-stage verification gates for picking and packing block mis-

shipments

Vehicle-loading verification — real-time count against required

quantities

Quantity adjustment and count reset are restricted to administrator

privileges

Voice prompts plus visual cues give workers instant feedback

Maintains a shipping accuracy standard of 99.9%

100% automated collection of CJ return waybills · eliminates human

error

Real-time tracking per return waybill — the full path from pickup to

inbound to restock

Original-waybill scan matching — inbound is credited only on actual

arrival

Instant lookup of the storage location for each returned item

Automatic statistics on returns by reason, channel, and season

Instant CS answers · free for shippers · customization also free
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S Y S T E M  S C R E E N S

Verification & Returns System Screens

Actual screens from the verified-shipping and returns-management systems that RUNIC built in-house and runs on the floor every day. (Data has been

redacted.)

V E R I F I E D  S H I P P I N G  ·  Ve r i f i e d  S h i p p i n g

Automated order collection · SKU counting Vehicle-loading verification · real-time count Home-shopping parcel verification · invoice-to-barcode 1:1

R E TU R N S  M A N A G E M E N T  ·  R e t u r n s  M a n a g em e n t

Unified returns intake · line-item separation Returns data statistics · reason & channel analysis Delivery tracking lookup · identifies misses and delays
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S E RV I C E  0 2

Freight Brokerage

As a government-licensed freight broker (MOLIT freight brokerage

permit), we connect directly to a nationwide freight network. We run

vehicle sourcing, dispatch, and rate settlement reliably.

Every vehicle type, from motorcycle and small courier to 25-ton

wing-body trucks

Nationwide instant dispatch (Seoul metro · Yeongnam · Honam ·

Gangwon)

Full range of vehicle types: cargo, box truck, wing-body, lift, and more

Handles scheduled, ad-hoc, and urgent freight alike

Transparent rate and settlement process (automatic statement

issuance)

Single-SPOC operation across 3PL shipping and transport

02  ·  F R E I G H T
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S E RV I C E  0 3

Logistics Software
Development

Built by the people who use it on the floor. Beyond the WMS and TMS

that RUNIC operates and has proven in the field, we also deliver

workflow-automation SI for our clients.

03  ·  S O F TWA R E

In-house WMS (warehouse management) and TMS (transport

management) development and operation

Integration with e-commerce channels, ERP, and online-store APIs

On-floor workflow automation · barcode/RFID · admin dashboards

Data analytics · performance reports · KPI monitoring

Support for both SaaS and on-premise installations
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W H Y  R U N I C

Four reasons to choose RUNIC

Logistics is ultimately made by people and systems. RUNIC designs and operates both of them directly.

01

Proven operational trust

Field-built standard operating procedures and QA processes maintain a

shipping accuracy of 99.9%.

02

In-house technology stack

WMS, TMS, and dashboards all built in-house. Fast customization without

relying on outside solutions.

03

Integrated in-house brokerage network

3PL fulfillment and our own freight brokerage are connected under one team,

so nationwide delivery flows in one stop with no separate carrier to source.

04

Partnership built by people

A single-point operation where one manager takes ownership of storage,

transport, and systems.
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O P E R A T I O N  P R O C E S S

An operating flow in four clear stages

Complex logistics turned into a simple flow. At every stage we keep visibility and accountability clear.

01
Consultation &
diagnosis

We analyze your products,

shipping patterns, and system

environment to design the optimal

operating plan.

02
Onboarding &
integration

From WMS integration and

inventory migration to workflow

standardization. We support the

transition with no operational risk.

03
Operations & shipping

Inbound, verification, storage,

picking, packing, shipping, and CS

— all run transparently via a real-

time dashboard.

04
Reporting &
improvement

Monthly operating reports and

improvement meetings let us

manage KPIs together and keep

optimizing.



O U R  F A C I L I T Y

Shipping speed built on operating infrastructure
A Seoul-metro fulfillment hub equipped with a wide spiral ramp where 25-ton wing-body trucks and 40FT containers berth directly, rooftop parking, and an AI

autonomous cleaning robot running 24 hours. A prime location connected to Incheon Port, Gimpo Airport, and downtown Seoul within 30 minutes.

K -O N E  G I M P O  L O G I S

Seoul-metro fulfillment hub

4F
FLOOR

3,000
pyeong
OPERATING
AREA

25t wing-
body
VEHICLE
BERTHING

24/7
OPERATIONAL
COVERAGE

Large-vehicle entry ramp

AI autonomous cleaning robot 24h
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K E Y  M E T R I C S

RUNIC by the numbers

99.9%
Shipping accuracy
Real-time verification system

24h
Same-day shipping response
365-day operating system

500+
Operating partners
E-commerce · manufacturing ·
distribution

15 years
Industry experience
Know-how built in the field

RUNIC CO . ,  LTD . 13



K O R E A - E N T RY  L O G I S T I C S  H U B

The Korea-side logistics hub
for overseas brands selling in Korea

Selling in Korea starts with inventory inside Korea. From our Gimpo center, within 30 minutes of Incheon Port and Gimpo Airport, RUNIC stores

overseas brands' products, ships them individually across every channel including SmartStore, Coupang, and brand stores, and connects B2B

vehicle delivery and returns intake under one team. Without setting up a local corporation, RUNIC runs the entire process of reaching Korean

consumers on your behalf.

01  ·  S T O R A G E

Korea
warehouse
storage
Ambient storage · in-

house WMS real-time

inventory · Korean-label

value-added work

02  ·  PA R C E L

B2C parcel
shipping
Individual shipping across

every channel from a

domestic sender address

· barcode verification

03  ·  F R E I G H T

B2B vehicle
delivery
Directly operated freight

brokerage · from courier

to 25-ton wing-body,

pallet-scale bulk

04  ·  R E TUR N S

Korea return
address
Independent return

address · intake ·

verification · restock ·

return shipment

05  ·  O N E  T E A M

One-stop hub
Storage · shipping ·

delivery · returns from one

team and one inventory
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C O N T A C T

Have a logistics challenge? Just ask RUNIC.

Just tell us your volumes, products, and shipping patterns, and our on-site manager will personally put together a realistic

proposal.

E -MA I L yhgwak@runic.kr

HOURS Weekdays 09:00 – 18:00 (lunch 12:30 – 13:30)

ADDRESS 5 Hagunsandan 5-ro-gagil, Yangchon-eup, Gimpo-si,

Gyeonggi-do

K-One Gimpo Logis

W EB www.runic.kr

www.runic.kr
Go  to  website

S C A N  T O  V I S I T


